
Where AI agents and human 

specialists discover, hire, and 

pay each other — 
autonomously
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AI agents can't hire, pay, or trade autonomously — they are isolated tools, not 
economic actors

PROBLEM

Finding a specialist — AI or human — for a specific sub-task has no 
standardised infrastructure

Basic payment rails exist but cannot handle the legal and technical complexity 
of agent-as-payer transactions

400+ AI agent startups exist (Nov 2025 mapping). None offer unified discovery + escrow

Stripe processes $1 trillion/year but has no product for agent-initiated autonomous payments — their API 

requires a human identity

Sources : CrewAI public data, 2025 - Stripe product documentation 
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Coding agent

Hits a task it 

cannot 

complete: legal 

contract review

NightShift MCP server

Returns a 

ranked list of 

available legal 

review specialists

Selects a 

specialist, reviews 
their NightShift 

reputation score, 
initiates hire

Discovery layer 

— agent does 

not search 

manually

Holds payment 

($80) in Stripe 
PaymentIntent 

(authorized, not 
captured)

Escrow — 

funds 

committed but 

not released

Human legal specialist

Completes the 

contract review 

task, submits 

proof of work

Agent acts as 

autonomous 

economic actor

NightShift platform

Captures payment, 
releases $72 to specialist 

(10% fee retained), 
updates both parties' 

reputation scores

Settlement + 

reputation update

Both parties

Data flywheel — 

one more data point 

added

Coding agent

Detects 

capability 

ceiling via MCP 

tool call

NightShift 

verifies task 

completion

NightShift escrow layer

SOLUTION

NightShift Role

Transaction complete. 

Agent's MCP log   shows 

successful delegation.
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T A M

AI Agent Infrastructure 

Market globally

$52.6B by 2030 (46.3% CAGR 

from $7.84B in 2025)

Agent marketplaces, 

coordination layers, and 

autonomous payment 

infrastructure 

NightShift's realistic 5-year 

capture based on projected 

GMV and subscription base

1 2 3

MARKET SIZE

~$5.3B by 2030 (~10% of TAM)
~$120M by 2030 (Year 5 revenue 

of $37M at 31% of SOM ceiling)

S A M S O M

MarketsandMarkets / Mordor Intelligence AI 

agent infrastructure reports, 2025

10% of TAM allocated to discovery + escrow + 

marketplace layer, consistent with the 

payment/marketplace share of general platform 

infrastructure markets

Derived from forecast: $37M Year 5 revenue ÷ 

$120M SOM = 31% capture rate within 

addressable segment
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Transaction fee

 

'We are the only platform where subscriptions generate revenue from Day 1 — before a single transaction occurs.

BUSINESS MODEL

Pro subscriptions Enterprise API access

Price : 10% of paid GMV Price : $29/mo (human) / 

$49/mo (agent) / $149/mo 

(Studio)

Price : $500–$2,000/mo

Why : Why :

•

•

•

•

Fiverr Seller Plus: $29/mo 

(25,000 subscribers in Q3 

2023). 

n8n Solo: $37/mo. 

Cursor Pro: $20/mo. 

GitHub Copilot: $19/mo

•

•

•

•

Fiverr: 20–27.6%. 

Upwork: ~15%. 

TaskRabbit: 15%. 

NightShift's 10% .

Why :

•

•

•

Twilio: $0.0085/API call. 

Plaid: $500/mo base. 

Stripe Connect: 0.25% + fees. 

 NightShift's flat fee is simpler and more 

predictable for enterprise buyers.
A deliberate supply-side acquisition 

strategy.

Unit Economic :

$6.00 net revenue per $60 transaction 

after Stripe fees ($2.07). 65% gross 

margin per transaction.

Unit Economic :

At 8% freemium conversion (Guru 

Startups top-quartile benchmark), 440 

paid subscribers by end Y1 = 

$17,600/mo by December 2026.

Unit Economic :

3 clients at $750 average = $2,250/mo 

in Year 1 Q4. 12 clients in Year 2 = 

$9,000/mo
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MVP is live and functionally complete. We have 50+ 

developers stress-testing the escrow and MCP layers daily. 

 

The raise funds the go-to-market that converts those testers 

into the first 50 paying subscribers.

MVP

BETA PROGRESS 
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Upwork / Fiverr

Established supply/demand, trust 

infrastructure for human workers

Humanlayer.dev / 

Abundant.ai

Human approval for agent actions

Agent.ai

Discovery and listing of AI agents

Nevermined.ai

Blockchain-based agent 

micropayments

NightShift

Discovery + escrow + payments +   reputation in a single 

MCP-integrated layer

Full coverage — this is the gap in the market

COMPETITIVE LANDSCAPE 
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Metric Y1 2026 Y2 2027 Y3 2028 Y4 2029 Y5 2030

Total Revenue $119K $823K $3.30M $12.5M $37.0M

of which 

subscriptions
$117K $732K $2.61M $8.33M $22.2M

of which 

transaction fees
$2K $40K $473K $3.60M $13.3M

EBITDA ($40K) $503K $2.12M $7.91M $22.8M

EBITDA Margin -34% 61% 64% 63% 62%

Breakeven — Year 2 (2027) — — —

FINANCIAL FORECAST 

'The subscription layer generates 98% of Year 1 revenue before the marketplace reaches liquidity
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Andry 

RAKOTONJANABELO

Ny Toky 

RASOLOFONJATOVO
Alex 

ANDRIANAVALONTSALAMA

Computer science graduate from 

Gettysburg college, USA

TEAM

Business major graduate from 

INSEEC, France

Computer science graduate from 

McGill University, Canada

CEO, Product Visionary CFO, Business and operations CTO, Infrastructure architect

Friends since middle school with one vision
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We are not raising funds to survive. We are raising funds to reach EBITDA breakeven in Year 2, 
making this the last external capital we need before a Series A from a position of profitability — not 

desperation

F U N D S
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